




Who are we?
We're a purpose-driven business specialising in helping managers and future leaders improve their human

skills through experiential, engaging, award-winning, AI enabled apprenticeship programmes

"FTL is a one stop shop for an outstanding learning experience." 
 Michael Bashford, L&D Director, Costain 



Why do I need to put my
employees on a Transformational

Manager Programme?

You can't develop those behaviours from traditional  courses or content libraries.

Our programme covers similar content to an MBA but with far more emphasis on
practical, immersive 'learning by doing' vs academic theory.

The result is learning that's engaging, rewarding and that genuinely transforms
managers' abilities and behaviours. And all in just 12 months

Agile, Collaborative & Entrepreneurial

Work is changing fast. Modern businesses need employees
with the confidence to lead in uncertain times, who are: 



Why Agile, Collaborative & Transformative? 

Collaborative 
Great managers aren't lone

wolves.

They embrace cognitive diversity 
and get the best out of

colleagues. 

Agile 
The era of five-year plans is over.

Agile leaders work in lean, smart
ways, roll with the punches and

adapt proactively & confidently.   

Entrepreneurial
Organisations that don’t change

don’t last.

Organisations need people willing
& able to take smart risks & drive

change.

Personal Skills  People Skills  Commercial Mindset



25% of long-
term career
success depends
on technical
knowledge; 75%
is human skills.

*Data from Stanford University 

That’s why we aim here.

Future proof your business by future
proofing your employees



There are two versions of our programme
Both 12 months long

Level 3 Team Leader 
For grads, those preparing to manage teams and first line
managers.

Level 5 Operations Manager 
For existing or more senior managers with direct reports / teams
looking to hone their skills. 



What does our programme cover?
We focus on the essential human skills and critical commercial skills modern managers need to thrive.

Topics Unique to
Level 3
1. Coaching & Mentoring  
2. Motivation &

Engagement 
3. Influence, Conflict &

Feedback
4. Goal Setting &

Performance
5. Risk & Regulations
6. Sustainability

Topics Unique to
Level 5
1. Relationship Building
2. Use of New Tech &

Efficiencies
3. People Policies &

Procedures
4. Operations Management
5. Financial Management 
6. Data Management

Topics common to
both Levels
1. Self Development &

Learning 
2. Inclusion 
3. Managing Change  
4. Problem Solving 
5. Presentation Skills 
6. Project Management 



70 Our ‘excellent’ NPS score from employers

72% Our market leading Distinction rate at EPA

'Good' Ofsted Provider for our programme

Our Credentials

Excellent official ratings from employers & learners on
'Find an Apprenticeship'



65
Our officially 'excellent' learner
NPS 

98% 
Agree that the programme
has made them a more
effective leader. 

100% 
Reported being able to put new
ideas into practice within the first
2 months of the programme. 

42%
The average reported
improvement in the key
Knowledge, Skills and Behaviours
measured on the programme

9 out of 10 
Recommend our events to
their peers/colleagues.

66%
Reported better relationships
with their line manager and
direct reports after going on
the programme.

Measurable Learner Progress 
Tangible outputs from learners who have completed the programme



What sets our
award-winning

programme
apart?

No other provider offers the 6 features coming up

(as far as we know) 



100% focus on
Practical,
Applied
Learning
Just as pilots learn in a simulator, we need to practice new skills in a safe environment
repeatedly, over time in order to improve them.

All our live events, activities and coaching support are focused on practical, real-world,
applied learning. 

Differentiator#1



Why focus on
Practical Learning?

*Robert Brinkerhoff

Only 10% of learning programmes lead to behaviour
change.* That's a shocking ROI.

Why? You can't change behaviours and develop new
human skills by reading or attending a short course.

We need to Practice, Reflect and Practice again and
again - over a long period.

Nobody gains mastery overnight. 



Conversational
Learning vs
playlist fatigue
Long, boring playlists are a big problem in apprenticeships.

People want new skills, not to do a PhD. They need fast, personalised, relevant
answers. 

So — we don't have playlists. Instead, people learn conversationally by talking
organically with our AI assistant Mentarri about the key topics they need to learn about.

Why? It's faster, more personally relevant and more memorable.

Differentiator#2



Mentarri = relevant &
memorable,

conversational
learning  

Users can jump to the granular parts of
source material for follow up if needed
e.g. 'why not listen to mins 5-7 of this
podcast'.

Answers are drawn from our proprietary
'small language model' we spent 3+ years
building, using writers from                       
The Economist + a range of global thought
leaders. 

Have simple, neurodiverse-
friendly conversations in ANY

LANGUAGE 



Why did we spend 3
years building our
own curriculum?

We wanted our programme to feel cohesive,
simple and modern.

Learners don't need ALL the theories, just
the BEST ones.

Many providers don't curate resources and
just 'content dump', making programmes
feel academic, dense & unstructured.

Learners are busy, they need clarity &
simplicity. That requires proper curation.

Curation original meaning = 'to care for'



A wide choice
of immersive
learning
events 
The focus is on practising new skills with peers in a safe,
supported but challenging environment.

Differentiator#3



Learners attend around 24 hours worth of interactive,
live, online workshops - whichever feel most relevant

Active Listening

AI & Digital Skills

Building Resilience

Coaching

Collaboration 

Conflict Management

Delegation

Design Thinking

Effective Prioritisation

Feedback

Financial Literacy

Gravitas
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Imposter Syndrome

Inclusion 

Influence

Leadership Styles

Leading Change

Managing Anxiety  

Problem Solving

Public Speaking for Leaders

Self Awareness 

Strategy

Sustainability 

Unbiased Problem Discovery
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Our events are
delivered by a
World Class
Faculty 
Our event facilitators aren't typical. They're a highly talented
bunch of entrepreneurs, business leaders, RADA trainers,
therapists, poets, BBC presenters, psychoanalysts, magazine
editors, authors and TED speakers.

Differentiator#3





AI Coaching &
RolePlay
available
24/7 
AI is woven seamlessly into our programme. Learners can ask
Mentarri coaching questions or practice tricky conversations ad
hoc.

Differentiator#4



Simulated scenario roleplays typically include: feedback, coaching,
conflict, managing change & performance conversations. 



We think practical,
immersive,
conversational, highly
supported learning is
the best approach to
leadership
development.
And we've spend almost a quarter of a century perfecting
that approach.



"Most Innovative Training Provider" 2024 



Fortnightly
Coach
Contact Time 
Learners get to see their coach every 10 days on average.
That's a LOT right? Far more than other providers?
Yes. But behaviour change is hard, so people need all the
support we can offer.

Differentiator#5



And what do Development Coaches actually do?

Give helpful feedback on learners'
work and keep them motivated to
progress.

Help learners find ways to apply
their learning in the flow of work.

Help learners personalise the
programme and do Missions in the
right order.

Provide 121 developmental
coaching.



When do learners see their coach? 

6 Development Check-
Ins
121s to check on progress and wellbeing

4 Tripartite Reviews
With the line manager present too

4 Quarterly Round Ups 
To help prepare for EPA

10 Study Groups 
To chat with peers and share best practice
across industries (optional)

1 Gateway Review 
To assess readiness for EPA

Ad hoc check ins
As much help as needed



We also offer
UNLIMITED 121

specialist support
for any learners
with additional
learning needs.

Through our partnership with Support Connect. Whether
monthly, weekly - even daily.

"The support I've received for my
dyslexia & ADHD has been nothing

short of life changing." Learner 'N' L5



Monthly, facilitated Study Groups to discuss key ideas and share best practice
plus small group, Study Group chat portals mean learners never feel alone and
can support each other on programme and in their careers.

Learners get a
ready made,
strategic, support
network of peers 

Differentiator#6



Monthly Study Groups 

Learners come together in small groups
every month with their coach to: 

Discuss a relevant programme topic,
for example, 'how to manage a
passive aggressive colleague?' or
'what does strategy actually mean?'

Get to know each other.

Share best practice.



Sample monthly time commitment 
Time to block in the diary each week? 6.5 hrs 

CPD Learning = reflecting on activities learners are naturally doing outside the programme e.g. reading news articles
or attending internal training (48 hrs needed across prog in total)

Mon Tue Wed Thu Fri

1 2 3 4  Coach Check-In:
(1hr)  

5

8 9 10 11 12Work on
Mission (3hrs) 

15 16Work on
Mission (2hrs) 

17

  Tripartite:
(1hr)    

18 19

Resources (2hrs)

22

    Resources (2hrs)    

23 24 25 26

Resources (2hrs)

29

 Learning Event:
(2hrs)

30 31

CPD learning
reflection 0.5hrs  

CPD learning
reflection 0.5hrs  

CPD learning
reflection 0.5hrs  

Learning Event:
(2hrs)

Work on Mission
Task (3hrs)  

Work on
Mission (4hrs) 

CPD learning
reflection 0.5hrs  

HolidayHoliday Based on a 54 week prog, with 5 weeks
holiday (no learning expected)



Clients value working with us...

Andrea Varga

WWF
L&D Specialist 

"Working with FTL is exciting and rewarding:
excellent service constantly exceeds
expectations, innovative solutions & new
methods are just some of what sets FTL apart.

Sam Screpis

Easyjet
Head of Talent

Participants have nothing but great things
to say. We recognise the programme as a
key way to retain talent.

Michael Costain

Costain 
L&D Director

FTL is a one stop shop
for an outstanding
learning experience.

Roger Minton

Anglo American
Head of Leadership 

An outstanding programme
to accelerate the
development of future
leaders.

Jennifer Stevens

PepsiCo
Talent Manager

Innovative, collaborative,
a pleasure to work with.

Want a reference?
Just ask! 



And learners love learning with us...

Sarah Y

Provides a different way
of thinking that promotes
reflection and discussion
rather than trying to get
to the 'answer'.

John C

It's really changing how I
think about relationships,
not just with colleagues but
as a friend and parent too.

Tara B

The most enjoyable,
challenging and
beneficial course I have
done in my career.

Tom B

The support from my
coach is priceless.

Angela W

I've changed so much, to the
better, colleagues have told
me I've noticeably grown.

Megan H 

I am a completely
different person to who
I was when I started.



          P.S. We also support line managers
with dedicated resources and CPD

events
There's a whole raft of support and resources
available to Line Managers, including:

Line Manager CPD online sessions (free
learning events to support their growth
too e.g. Active Listening and Coaching).

The Line Manager online guide.

Quarterly Line Manager drop in support
sessions.



Mail asmaa@futuretalentlearning.com 

Want to find
out more? 




