


We’re proud to introduce the Future Talent Leaders’ Programme,
created in partnership between Future Talent Learning and Chapter 2.

This programme builds the practical AI, workflow and management
capability needed by the next generation of Talent, TA, HR, OD and L&D

professionals. It helps participants develop the judgement, influence and
confidence needed to improve how work gets done in an AI-enabled

workplace where expectations, speed and standards are changing fast.

Why are we excited? 

Because this isn’t just another Talent or leadership course. 

It’s a time-efficient, fully funded programme (via the apprenticeship
levy) that helps Talent professionals improve how work gets done:

spotting high-value opportunities, running practical pilots safely, building
stakeholder alignment, and embedding adoption with measurable

impact.

We look forward to welcoming you to the programme.

Jim Carrick-Birtwell, Founding Partner 
David Brammer, Founding Partner 

Ewen Haldane, Chief Learning Officer
Sophie Rigby, Operations Director
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Talent, TA, HR, OD and L&D professionals are at the centre of a
rapidly changing employee lifecycle. They need to balance
human judgement with AI-enabled efficiency, improve
workflows in the present, and build capability for the future.

The Future Talent Leaders’ Programme (FTLP) equips the next
generation of Talent professionals with practical AI, workflow and
management capability through a time-efficient, fully levy-funded
12-month programme, where learning is applied directly in the flow
of work.

Multi-award-winning learning Immersive virtual delivery
combining AI-supported curriculum, live masterclasses,
experiential workshops, peer study groups, and 1:1 coaching
across the programme.

Qualification outcomes: Level 4 AI & Automation Practitioner
Apprenticeship, Microsoft Azure AI Fundamentals certification,
and eligibility for full Membership of the Institute of Leadership

E X E C U T I V E  S U M M A R Y
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Duration

12
Months

Format

1:1
Coaching every 10 days, digital-first

learning , 12 Missions, 12 virtual
events, 4 masterclass lectures, 10

peer reflection groups.

 

Cost

£0
Funding level in England via levy: 

£18,000 per person

Qualifications

Lv4
AI & Automation Practitioner  
apprenticeship qualification 

Time per week

4hrs
Approx. 4 hours of structured
protected learning time, plus
applied learning in the flow of

work.

 

Microsoft Certification Included 

AI 
Microsoft Azure AI Fundamentals 

Certification
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Who is it for?

For Talent, TA, HR, L&D and OD professionals who lead projects, workflows,
improvement activity or change — and now need to use AI confidently and

responsibly in their function.

It is designed for people shaping the employee lifecycle: hiring, onboarding,
learning, performance, engagement and workforce planning — where AI is already

changing expectations, speed and standards. This programme helps Talent
professionals future-proof their function: spotting high-value use cases, running

safe pilots, improving ways of working, and building adoption across stakeholders.

What does this programme build?

FTLP develops AI-enabled Talent capability for HR, TA, Talent, OD and L&D
professionals: practical AI capability, management judgement, human-

centred communication and the collaboration needed to improve workflows
and land change successfully.

We believe the next generation of Talent professionals need more than technical
curiosity. They need the judgement to prioritise what matters, the confidence to

work with data and tools, and the capability to improve services, influence
stakeholders and support responsible change across the organisation.  
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Future Talent leaders need to lead through
complexity — aligning stakeholders, making
good decisions, and landing AI-enabled change
at pace. FTLP builds these rare, high-value
capabilities.

“To be effective now, you don’t need one superpower.
You need a stack: judgement, influence, data and AI
fluency — and the ability to land change.”
Steven Bartlett, The Diary of a CEO

Future Talent Leaders’ Programme Ambassador



What you’ll learn. 

Human-centred capability

Self-awareness and coaching: build confidence, trust
and stronger performance conversations

Influence without authority: align stakeholders,
handle pushback and de-escalate tension

Inclusive practice: design fair processes and spot
unintended bias
  

Management capability 

 

FTLP develops the practical AI, management, human and change capability needed to improve workflows and drive
change across Talent, TA, HR and L&D. Participants build modern AI fluency alongside the management and human-

centred capability needed to embed new ways of working safely, credibly and with measurable impact.

Change and delivery capability 

AI capability for Talent functions
AI fundamentals for Talent: what AI can and can’t do,
where it fails, and how to evaluate it

Practical AI workflows: prompts, templates, copilots
and analysis support

Responsible use and governance: data handling,
privacy, bias and transparency

L E A R N I N G  O U T C O M E S

Value cases: quantify time saved, quality improved, risk
reduced and experience uplift

Priority-setting: choose the right use cases and say no
to low-value automation

Strategic alignment: connect Talent initiatives to
business outcomes with evidence

Experimentation: MVP pilots, test-and-learn, quick
iterations and decision logs

Change capability: adoption plans, enablement, nudges
and communication that lands

Measurement: success metrics, baselines, benefits
tracking and improvement loops
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Future Talent Learning is a multi-award-
winning provider of leadership and
management development, endorsed and
praised across the industry. 

• Institute of Leadership – Most Innovative
Training Provider, Winner 2024
• Lexxic Neurodiversity Smart Accreditation 
• Willis Towers Watson Learning Media
ContentAwards – Winner 2016, 2017, 2018 

“ FTL provides top-tier, highly engaging, effective
and innovative methods of teaching and learning
leading to high success rates.”

September 2024
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98%

85%

96%
.

93%

 

40%

Microsoft Azure AI
Fundamentals
Certification 
Awarded upon

completion

Recognised
Qualification 

Level 4 AI & Automation
Practitioner 

Institute of Leadership
Accreditation 

Eligible for full Membership
upon completion

F  O R  L  E A  R  N  E R  S
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Promoted within 18
months of 

completing the programme

Distinction Rate 
Market-leading, and far

above sector norms

Improve collaboration
across teams 
and functions

Become more agile in
how they 

approach challenges

Report they feel more
effective as 

leaders



Participants complete monthly applied missions designed to improve real Talent, TA and HR
workflows in their organisation. Across the programme, they build practical AI capability
alongside the management, human and collaboration capability needed to prioritise
opportunities, align stakeholders, support adoption and land change successfully. 

 12 Monthly missions  

21
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C U R R I C U L U M

01. Spot the opportunity
Identify high-value Talent opportunities and set clear
priorities

02. Map the talent workflow
Analyse workflows, bottlenecks and stakeholder
needs

03. Feasibility and risk scan
Evaluate viability, risk and responsible use

04. Option design
Design improved workflows balancing automation and
judgement

05. Tool and platform evaluation
Assess tools against needs, constraints and priorities

06. Solution design workshop
Facilitate alignment and agree practical MVP
requirements

07. Configure low-code automation
Build useful pilots that solve real workflow problems

08. Integrate and document
Connect systems and document workflows clearly

09. Test and iterate
Refine outputs through feedback, checks and learning

10. Adoption and training
Support uptake through communication, enablement
and feedback

11. Governance and assurance
Build trust through controls, oversight and
accountability

12. Measure value and scale
Communicate impact and scale what works



Interactive workshops help participants practise new approaches, discuss real
workplace challenges and deepen understanding through guided discussion.
Alongside technical AI and automation topics, the event series also develops
facilitation, collaboration, stakeholder management, change and communication
capability to support real organisational adoption. 

 Live learning events
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E V E N T S

01. Which automations really matter?
Prioritise high-value opportunities with measurable
organisational impact

02. Process mapping for automators
Map workflows and identify improvement
opportunities collaboratively

03. Responsible & ethical AI
Apply governance, judgement and accountability in
practice

04. Selecting from the tool landscape
Evaluate tools against real Talent needs

05. Human-in-the-loop-design
Balance automation with oversight, fairness and trust

06. Running a solution design workshop
Facilitate stakeholders to shape practical solutions

07. Storytelling
Communicate ideas, insights and improvement
outcomes clearly

08. Relationship building
Build trust and collaboration across talent teams and
stakeholders

09. Leading change
Support teams through change and organisational
transformation

10. Collaboration
Work effectively across operational, digital and
technical teams

11. Problem solving
Use structured thinking to diagnose and solve
complex talent problems

12. Stakeholder management
Align stakeholders around automation priorities and
improvement goals



Monthly coach-facilitated study groups provide a structured space to exchange
ideas, share challenges and explore how learning can be applied in real Talent, HR
and L&D contexts. The sessions are designed to strengthen judgement, influence,
communication and practical decision-making alongside AI and workflow capability. 

 Live peer study groups
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E V E N T S

01. Find the use case
Prioritise high-value Talent workflow opportunities

02. Map the workflow
Spot friction, delays and duplication

03. Balance humans and AI
Decide where oversight matters most

04. Design better hiring
Improve hiring and onboarding workflows

05. Improve learning workflows
Apply AI in L&D responsibly

06. Build stakeholder buy-in
Align HR, Talent and business leaders

07. Run safer pilots
Test ideas without creating avoidable risk

08. Manage AI risk
Address privacy, bias and accountability

09. Embed adoption well
Support training, comms and behaviour change

10. Measure what matters
Track ROI, quality and time saved

11. Influence without authority
Build credibility across complex stakeholder groups

12. Lead Talent through AI
Future-proof Talent capability and judgement
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AI-enabled talent leadership 

“The world demands
reinvention.”

 PwC CEO Survey 2025

74% of organisations struggle to
scale value from AI.

 World Economic Forum, 2025

ROI from AI + change capability Retention + Progression (AI Era)

4 out of 5 CEOs report that
reinventing leadership is critical
to organisational survival 

PwC CEO Survey, 2024

F O R  E M P L O Y E R S

The business case for the AI-enabled 
Future Talent Leaders’ programme is clear
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Most Talent, HR and L&D teams are
being asked to do more with less,
while AI is changing expectations fast.
FTLP builds the practical AI, workflow
and management capability needed
to improve core Talent workflows and
support adoption safely across the
organisation. 

When budgets are under
pressure, capability development
needs to produce visible
outcomes. FTLP is applied, work-
based learning: participants
improve workflows, adopt AI
responsibly and measure impact
through time saved, quality
improved and risk reduced. 

FTLP accelerates progression for
high-potential Talent professionals
by building judgement, influence,
change capability and practical AI
fluency. Participants become the
people who can translate strategy
into adoption and measurable
outcomes. 
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A practical, levy-funded alternative to
expensive executive programmes — building

AI-enabled Talent leadership through
applied, work-based learning.

“FTLP is unusually practical. It helps forward thinking Talent
teams move from AI curiosity to real workflow improvements —
with clear governance and measurable impact. 
The fact it’s levy-funded makes it a no-brainer to upskill whole
talent functions at scale.” 

Louise Brown, HSBC, FTLP Ambassador
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